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Dear Sir,

We are pleased to introduce AOCL INDIA, a fast-growing logistics and supply chain solutions provider
with over 7 years of operational excellence and backed by 15+ years of industry experience.

At AOCL INDIA, we specialize in delivering efficient, cost-effective, and scalable logistics solutions
tailored to meet the dynamic needs of modern businesses. Our expertise spans freight management,
warehousing, distribution, and end-to-end supply chain optimization.

We understand that in today’s competitive environment, timely delivery, cost control, and operational
transparency are critical. Our team is committed to providing seamless logistics support that
enhances your business efficiency and customer satisfaction.

Please find attached our detailed proposal outlining our services and how we can add value to your
organization. We would welcome the opportunity to discuss this further and customize solutions as
per your specific requirements.

Looking forward to building a long-term and mutually beneficial partnership.

Warm regards,

AOCL INDIA

www.aoclindia.com
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BUSINESS PROPOSAL
AOCL INDIA - Logistics & Supply Chain Solutions

1. Summary

AOCL INDIA is alogistics and supply chain company offering reliable, efficient, and scalable solutions to
businesses across India.

Our goal is to become a trusted logistics partner by providing customized solutions that reduce costs, improve
delivery timelines, and enhance operational efficiency.

2. About AOCL INDIA
o Established: 2019
e Industry Experience: 15+ years
o Core Expertise: Logistics, Warehousing, Freight Management

We have successfully served multiple industrial clients and are expanding into advanced warehousing and
integrated supply chain solutions.

3. Our Services
A. Warehousing Solutions
e Industrial Warehousing
Inventory Management
Distribution Centres
Space optimization & palletized storage

B. Supply Chain Solutions
End-to-End Logistics Management
Vendor Coordination
Last Mile Delivery

C. Specialized Services

Customized logistics planning
Dedicated fleet solutions

e Order Fulfilment
e Contract logistics

4. Our Strengths
e V Strongindustry experience
e  Cost-effective solutions

e  Reliable transport network
o V Dedicated operations team
e  Flexible and scalable services
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5. Value Proposition
We help businesses:

e Improve delivery timelines
e Ensure real-time coordination
e Optimize inventory and warehouse space
e Enhance customer satisfaction
6. Proposed Solution
Based on your business requirements, AOCL INDIA proposes:
e Dedicated logistics support
e Customized transportation planning
e Warehousing Services across India
e Real-time coordination & reporting
e Scalable solutions as your business grows
7. Pricing Model
Our pricing is flexible and depends on:
e Volume of shipments
o Distance and routes
o Warehousing requirements
e Contract duration
We ensure competitive pricing with maximum value.

8. Why Choose AOCL INDIA
e Proven track record
o Client-focused approach
e Quick response time
e Transparent operations
e Long-term partnership mindset

We believe AOCL INDIA can be a strong logistics partner for your organization by delivering reliable, efficient,
and scalable solutions.
We look forward to collaborating with you.

AOCL INDIA
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OUR STRENGTHS

EXPERIENCED TEAM

A skilled team with deep industry

expertise and a passion for excellence.

RELIABLE OPERATIONS

Process-driven operations ensuring
accuracy, safety and on-time delivery.

PAN INDIA NETWORK

Strategically located facilities and
strong transport partnerships
across India.

CUSTOMER FOCUSED

We build long-term relationships

by delivering value and exceeding
expectations.

Our commitment is to deliver
smarter logistics solutions that

drive your business forward.
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